
AAAC(WA) OUTLOOK CONFERENCE 2021



1

FERTILIZER OUTLOOK
1. Pricing review
2. What’s happened?
3. Phosphates
4. Nitrogen
5. Potash
6. Freight
7. Outlook



Pricing Review – 1 Year

Market changed dramatically in January 2021 on 
the back of substantial grain purchases including 
corn by China





Pricing Review – 5 Years

• UAN lags Urea
• Phosphates lags Urea
• Potash lags Phosphates



Pricing Review – 15 Years

• Urea, UAN now trading at all time highs
• Potash will surpass previous high in Q1 22
• Phosphates firm



2. What Happened?
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1. Grain prices increased solidly, particulary corn, 
soya bean and canola late 2020

2. US ITA imposed tariffs on Chinese (25%), Russian 
(9.19-41.05%), and Morrocan (19.97%) 
Phosphates into USA on 3 November 2020, 
effective for 5 years

3. EU/US sanctions on Belarus MOP, effective 8 
December 2021 (plane hijacking)

4. China imposing restrictions on fertilizer exports
5. Strong demand by India 



2. What Happened?

• Grain prices started to move November 2021
• Mosaic lodged complaint with USITA on 20 June 2020
• Import taxes imposed on 3 November 2021 for 5 years 



2. What Happened?





3. Phosphates
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4. Nitrogen



5. Potash



6. Freight
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7.Outlook - Phosphates

• Key raw materials prices rising for ammonia and sulphur
• Supply tight, China and Russian restrictions impacting
• Current calculated MAP price around $1,300pmt



7. Outlook - Nitrogen

• Current calculated Urea price around $1525pmt
• Current calculated UAN price around $1100pmt



7. Outlook - Potash

• Signs of demand destruction in some markets
• Supply extremely tight
• Impact of Belarus sanctions could be very significant
• Current calculated MOP price $1150 



7. Outlook Summary

• Pricing impacts similar to 2008
• Political impacts significant, governed by food security
• Supply consequently a major challenge


